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Welcome… 

Thank you for agreeing to lead a group discussion as part of the process to update the City’s Community 
Plan.  This packet is designed to provide you with all of the tools and information necessary to conduct a 
student workshop. Keep in mind that workshops can be conducted by teachers or students. 

Your packet contains the following:  

• Step by step instructions for conducting the workshop  
• Questionnaire 
• A “Ground Rules” poster 
• Facilitator Evaluation Form  

The DIY Student Workshop is one of several types of outreach we are conducting in order to get broad 
community participation in the Community Plan process.   We are particularly interested in involving 
students in the process.  The results of your workshop will be reviewed with the results of other 
outreach activities to provide the City and the consultant team with the community’s perception of 
issues and opportunities that should be addressed in the new Community Plan.   

This document provides all of the information you need to facilitate your DIY Student Workshop. 

Preparation 
• Write the three questions from the Questionnaire on the board, leaving room to list the 

students’ answers. 

• Print one (1) copy of the Questionnaire for each student. 

• Please review and understand the purpose of the Comprehensive Plan and the Student 
Workshop so that you can provide a clear explanation to students. 

• Be sure to ask students to write as legibly as possible on their sheets and be as concise as possible 
with their answers. 

• Collect all papers at the end of the meeting and return them to the Village. 

• Before you submit your workshop materials, please take a few minutes to provide any 
additional comments you may have about what you heard from the students. 

Timing 
• The Student Workshop is designed to be completed within 40 to 50 minutes.  The following 

suggested time frames are also listed at the top of each instruction page. 

o Introduction – 3-5 minutes 

o Question 1 – 15-25 minutes 

o Question 2 – 10-15 minutes 

o Question 3 – 10-15 minutes



Page 3 of 8 

Step 1:  
GETTING STARTED 
(3-5 MINUTES) 
 

A.  About the Community Plan  
(read aloud to the group) 

• The Community Plan is a document that the City uses to make decisions about its future.  For 
example, do we have enough parks?  Will there be good jobs in our City in the future?  What 
types of houses do our residents need and want? 

• The City’s current community-wide plan, known as the General Plan, was adopted in 2007.  A lot 
has changed in the past eight years, and a plan should reflect Bentonville’s new opportunities. 

• The process to create an updated plan takes a little over a year, mostly because it is important 
to take the time to involve residents and business owners in creating recommendations. 
 

• The Community Plan has a website accessible through the City’s homepage (go to 
www.bentonvillear.com and click on the “Community Plan” link) where you can check in on the 
progress of the plan, complete a questionnaire, or create a map of the issues and opportunities 
you see in the Village. 

 

B.  About the Meeting  
(read aloud to the group) 

• As we go through the exercise, think about how things are today in Bentonville, but also what 
things will be like in the future.   

 

 

 

 

http://www.bentonvillear.com/
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Step 2:  
CONDUCTING THE WORKSHOP 
 

A.  Group Exercise Instructions  
(please read aloud to the group)  

1. I will walk you through some questions to get your opinion on issues facing the City now and in 
the future. 

2. Please do NOT start filling in your answers until I direct you to do so. 

3. When we begin, please only answer the question I tell you to answer. 

4. Do not jump ahead and start filling in answers to the next questions. 

5. The questionnaires are anonymous; there is no need to write your names on them. 

(You can now distribute questionnaires and pencils to each participant.  Choose 
a student volunteer(s) to act as a “scribe” to record answers to Question #1 on 
the board.) 
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Step 3:  
COMPLETING QUESTION # 1 
(15-25 MINUTES) 
 
A.  Read Question One Aloud to the Group 

Q1: “Identify five (5) issues or concerns confronting Bentonville.” 

• For elementary age children you might consider rewording this question as follows: 

Q1: Identify five (5) things we should fix in Bentonville (for example, “I can’t walk to school” or 
“there are no stores that I like”). 
 

B. Instructions for Question #1 
(please read the following aloud to the group) 

• Please take the next few minutes to write down your five answers for Question #1. 

• Please write as neatly and as legibly as possible (the consultants will thank you when they are 
reviewing and analyzing results!) 

• Keep answers brief, direct, and “to the point.”  

• DO NOT to go on to answer Questions #2 or #3. 

• Please put your pencils down when you are done answering the question.  

C. After Completing Question #1 
(you may wish to have a student at the board at this time) 

• Go around the classroom, asking each student to share ONE of the items they listed in response 
to Question #1. The scribe should write the answers on the board. If answers are long, the scribe 
should abbreviate using 2 or 3 words. 

• Ask students not to repeat an answer if it has already been said; the idea is to create a 
cumulative list of issues. 

• If a student has nothing new to add when it is his/her turn, continue to the next person. 

• Continue going around the room until all the answers have been stated out loud.   
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Step 4:  
COMPLETING QUESTION # 2 
(10-15 MINUTES) 
 

A.  Read Question Three Aloud to the Group 

Q2: Imagine you are “in charge” of the City. What three (3) things would you 
do to make Bentonville a better community? 

 
 

B. Instructions for Question #2  
(please read the following aloud to the group) 

• Please take the next few minutes to write down your answers for Question #2.  These should 
be projects or actions, and not just another list of identified issues.  (Example: “Nothing to do 
for teens” may be an issue, but “build a teen center” is an action) 

• DO NOT go on to answer Question #3. 
• Please put your pencils down when you are done answering the question.  

 

C. After Completing Question #2 

• It is now time to go around the room to hear what people wrote down. 

• Ask each student to say out loud to the group what three (3) things they would do to improve 
the community. 

• After a person has given their answers, go to the next person and ask for one of his or her 
answers. 

• Once every student has had a chance to share their ideas, you can ask for a show of hands if 
anyone wants to share additional ideas (at your discretion). 
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Step 5:  
COMPLETING QUESTION # 3 
(10-15 MINUTES) 
 

A.  Read Question Four Aloud to the Group 

Q3: What do you like best about Bentonville? 
 

 B.  Instructions for Question #3  
(please read the following aloud to the group) 

• Consider the things that make Bentonville special; those things that you think make Bentonville 
a great community. 
 

C.  After Completing Question #3 

• It is now time to go around the room to hear what people wrote down. 

• Ask each student to share the things he or she wrote down. 

• Continue going around the room until all the answers have been stated out loud.   

• After all of the answers have been read aloud, please move on to the next step.  
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Step 6:  
ADDITIONAL COMMENTS & 
THANK YOU 
 

A.  Instructions for Additional Comments  
(please read the following aloud to the group) 

• If you would like to take a few minutes to write down any additional comments you may have 
regarding the Village and the comprehensive plan, you may do so now.  Please turn your paper 
over and use the back to write down any additional comments. 

B. Thank You 

• Thank your students for participating in this important workshop. 

• Collect the questionnaires from the students. 

 

Step 7:  
SUMMARY & SUBMITTAL 
 

A. Summarize Your Thoughts 

• When you have time after the workshop, please take a few minutes to fill out your own copy of 
the questionnaire.  Note what you observed during the workshop and what major themes you 
think evolved from your students’ discussion. As moderator, your first hand impressions of the 
workshop will help us better understand the issues most important to your students. 

B. Submit Materials 

• Please complete the “Facilitator Evaluation Form” and place it in the envelope with the other 
materials. 

• Return materials to: 

 

 

 

Shelli Kerr 
Planning Services Manager 
City of Bentonville 
305 SW A Street 
Bentonville, AR  72712 
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MEETING GROUND RULES 
• Listen to Each Other 

• Avoid Side Conversations 

• Have Fun 
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Student Workshop 
     

 
 

1. Identify five (5) issues or concerns confronting Bentonville. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
2.  Imagine you were “in charge” of the City. What three (3) things would you do to make 

Bentonville a better community? 
 
 
 
 
 
 
 
 
 
 
 
 

3. What do you like best about Bentonville? 
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Facilitator Evaluation Form 
Please complete this evaluation form and place it in the return envelope. 

 

Your Name:          

School:           

Grade / Class:          

Date of Meeting:         

Number of Students:         

 

Did you find this Do-It-Yourself packet easy to use? 

           

           

           

           

 

 

Do you have any suggestions on how we can improve this packet? 

            

           

           

           

           

 


