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On April 30th, a Community Workshop was held at Virginia High School from 7:00pm to 8:30pm to allow 
residents to communicate their issues, aspirations, and priorities for the future of Bristol, VA. The 
workshop centered around three key questions:  

• What are five issues or concerns facing Bristol, VA? 
• What are three specific projects or actions you would like to see undertaken in Bristol, VA? 
• What are the primary strengths and assets of Bristol, VA? 

The following is a summary of the thoughts, comments, and opinions highlighted in the workshop in 
response to the above questions. It is important to note that the items identified in this workshop 
summary are not consultant recommendations, but rather feedback and comments received from those 
who attended the workshop.  

Top Community Issues  
Participants were asked to write down and then voice five issues or concerns facing Bristol, Virginia. This 
brought forth a variety of responses; however, many responses were interrelated, complementary, or 
sub-sets of other responses. Accordingly, the responses were grouped into common themes.  

Job Creation  
Job creation was overwhelmingly the top issue and priority for participants. Particular emphasis was 
placed on well-paying manufacturing and industrial jobs. Residents believe that the City must help create 
the “right conditions” to attract and retain industry, and that economic growth will help solve many of 
the community’s current problems, such as blight, crime, or struggling finances.     

Neighborhood Blight  
The issue of deteriorating and poorly maintained homes was another top issue. Blight communicates a 
lack of pride, disinvestment, and decreases property values. Regular code enforcement was brought up 
by many residents as one method of combating poor maintenance.   

City Finances 
The City’s financial condition was perceived as weakening the city’s economic competitiveness and 
inhibiting quality of life services. Residents would like to see the City get its finances in order and pull itself 
out of debt.  

Drugs 
Substance abuse was identified as an issue facing the community, particularly the city’s youth populations. 
Residents believe drug abuse is a symptom of neighborhood disinvestment, poverty, and lack of well-
paying jobs.  

Community Workshop Summary| 1 
 



Downtown – Parking & Historic Zoning  
Downtown Bristol was perceived as an asset, but residents noted several improvements that could make 
it more desirable and unique. The creation of historic zoning could protect its character, while the addition 
of parking can help make it more accessible to both a local and regional audience.  

Top Project or Actions 
Workshop participants suggested a wide range of action items to improve Bristol. Specific projects and 
actions detailed are listed below and organized into topic areas. Identical ideas that were repeated by 
multiple participants are only listed once. 

Housing & Neighborhoods 
• Secure resources to eradicate blight and revitalize and redevelop neighborhoods to help ensure 

availability of attractive affordable housing. 
• Lean on property owners to either fix-up or tear-down blighted structures using the legal system. 
• Support apartment, condominium, or townhouse development. 
• Promote more effective land use within declining neighborhoods. 
• Enforce residential property codes. 
• Develop a rental inspection program. 
• Close down known drug houses. 

Transportation 
• Extend hours for buses and cabs. 
• Update the mass transit system. 
• Develop a comprehensive sidewalk program. 
• Develop more trails. 
• Make Route 11 five lanes from Exit 5 to Exit 7. 
• Connect sidewalks and provide clear street markings on all through-streets. 

Governance & Services  
• Ensure financial stability for the City of Bristol, VA. 
• Build a new elementary school. 
• Improve the senior center. 
• Consolidate public schools. 
• Improve infrastructure. 
• Balance the municipal budget. 
• Update and revise City ordinances. 
• Develop a strategic plan to reduce debt and attract quality leaders within the city. 
• Develop public internet based access to all public records, such as tax bills, property transfer, 

sales, business registrations, etc. 

Economic Development 
• Remodel empty buildings to accommodate residential or commercial uses rather than building 

new buildings (adaptive reuse). 
• Simplify small business programming and opportunities. 

Community Workshop Summary| 2 
 



• Seek state and federal grants. 
• Launch an aggressive marketing and recruitment campaign to fill “The Falls.” 
• Create job opportunities for all, including those that are in poverty or are low-income. 
• Offer incentives to Fortune 500 companies to relocate to Bristol, VA. 
• Finalize “The Falls” project. 
• Build a business or manufacturing park. 
• Attract manufacturing jobs. 
• Redevelop Bristol Mall. 
• Redevelop/re-use the Virginia Intermont College campus. 
• Stop spending on “The Falls.” 
• Develop infrastructure that can support the tech field. 
• Encourage entrepreneurship. 
• Develop a strategic plan to attract high paying tech jobs. 
• Solicit outside businesses wanting to relocate. 
• Develop a program to strengthen and educate our labor pool so that when we have industry 

locate here we have a good labor pool.  
• Establish web access for offices. 

Parks, Recreation, & Environment 
• Prevent companies from polluting the city’s air, land, and water.  
• Establish recreation opportunities for residents of all ages. 
• Plan for an activity and recreation center. 

Historic Preservation 
• Target historic assets and properties. 
• Preserve historic structures. 
• Pass historic zoning ordinances and develop a measureable way to enforce those ordinances.  

Miscellaneous  
• Develop drug abuse education. 
• Promote tourism. 
• Develop a strategic plan for “the most dynamic downtown in the region.” 
• Construct a parking garage downtown. 
• Develop a Farmer’s Market complex. 
• Put more focus on the people who live in Bristol as opposed to those who merely pass through. 

Primary Strengths & Assets 
Lastly, participants were asked to identify Bristol’s major strengths and assets. Specific strengths and 
assets listed by workshop participants are listed below: 

• Rhythm and Roots Festival 
• Location 
• Strong community support and spirit 
• Low cost of living relative to other parts of Virginia 

Community Workshop Summary| 3 
 



• Favorable climate 
• Country music history  
• Recreational opportunities 
• Excellent education personnel 
• Family-oriented community with strong traditional values 
• Youth Networking Alliance 
• Exceptional social services  
• Potential 
• Slow pace lifestyle 
• Limited congestion 
• Retirement area 
• Public workers 
• Small community  
• Unique destination along the VA/TN state line 
• History  
• I-81 access 
• Beautiful Bristol sign 
• Beautiful mountains and lakes 
• Beautiful Downtown Christmas tree 
• Low crime 
• TVA assets 
• Railroad  
• Downtown Bristol 
• Historic architecture  
• High-speed reliable internet access 
• Strong City Council 
• People care about the city 
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