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Two kick-off workshops were held in February 2015 at City Hall: one with the Comprehensive Plan 
Advisory Committee (CPAC) on February 9th and the other with the City’s elected and appointed officials 
on February 10th. Also in attendance were many City of Bristol staff. The purpose of both events was to 
introduce CPAC members and the City’s elected and appointed officials to the comprehensive planning 
process and give them a chance to voice initial issues, aspirations, and priorities regarding the Bristol 
Comprehensive Plan. Each workshop centered on the following questions:  

• What are five issues or concerns facing Bristol? 
• What are three specific projects or actions you would like to see undertaken within Bristol? 
• What are the primary strengths and assets of Bristol? 

The following is a summary of the thoughts, comments, and opinions received in response to these three 
questions. Some comments were shared with the entire group, while others were recorded privately on 
worksheets. The results from both workshops have been combined and synthesized into this single 
document. It is important to note that the items identified in this summary are not recommendations or 
observations of the consultant, but rather feedback and comments received from those who participated 
in the workshop. 

Top Five Issues  
Participants were asked to write down and then voice five issues or concerns that they believe are 
confronting the City of Bristol. While this question brought forth many responses, many of the issues were 
interrelated and in agreement with the responses of other participants. Accordingly, the responses were 
grouped into common themes.  

Poverty & Blight 
Most respondents voiced concern over poverty within Bristol. Participants made note of the homeless 
population within the Downtown and lack of well-paying jobs to increase local cash flow. It was also noted 
that poverty has led to disinvestment along many corridors and blighted neighborhoods with 
deteriorating housing conditions. 

Economic Opportunity 
Attendees emphasized the need for more economic growth and attraction and retention of employers. 
This was seen as integral to shoring up the City’s financial condition and reducing poverty. Specific 
emphasis was placed on manufacturing jobs, although a range of new employment opportunities was 
supported by participants. There was also a hope to reduce vacancy at Bristol Mall and Virginia Intermont 
College by attracting new users.  
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City Finances  
Participants showed concern for the state of finances in Bristol and articulated the need to reduce the 
City’s debt and financial obligations. Officials noted that insufficient funding places limitations on the 
maintenance of City facilities and the delivery of key services, as well as keeping staffing level lower than 
they should be. The need to generate more local revenue is seen as integral to stabilizing the City’s 
financial condition. 

Education 
Participants noted a number of issues regarding the quality of schools, including the need for greater 
funding, improvements, and cooperation. Many respondents mentioned the need for on-site upgrades to 
school system facilities. Higher education opportunities were also discussed, with particular emphasis on 
the closure of Virginia Intermont College and maintaining higher education opportunities for students 
within the Bristol area. A few respondents also highlighted the need to retain students post-graduation 
and reduce “brain drain.” 

Transportation Infrastructure  
The City’s roads and bridges were reported as being in varying levels of disrepair, and traffic congestion 
was reported at Exits 5 and 7. Parking was also noted as being difficult within the downtown at peak times, 
and sidewalks and bikeways were described as being virtually non-existent.  

Other Issues 
The following are other issues and concerns raised by participants that do not fit within the identified 
themes: 

• Need for increased recreational facilities 
• Lack of public participation and engagement 
• Need for greater cooperation with Bristol, TN 

Top Project or Actions 
Workshop participants suggested a wide range of action items to improve Bristol. Many of the responses 
revolved around organization of City services and improvements to the local school system. Specific 
projects and actions provided by workshop participants are listed below: 

• Focus City development on big issues 
• Develop methods for blight reduction, 

including enforcement of existing codes 
• Establish a blight task force 
• Review commission procedures to 

streamline processes 
• Prioritize capital needs through a 

Capital Improvement Plan 
• Fill gaps in City staffing 
• Establish policies for improved fiscal 

management 

• Increase property taxes to pay for civic 
services 

• Manage better cooperation with 
adjoining jurisdictions, such as Bristol, 
TN or Washington County 

• Develop economic opportunities 
• Develop new housing options 
• Develop new parking options 
• Develop new parks 
• Redevelop the Virginia Intermont 

College property 
• Retool the Bristol Mall project 
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• Increase public participation 
opportunities 

• Construct a hotel/convention center 
• Establish a performing arts center 
• Build an amusement park themed to 

local attractions 
• Make necessary upgrades to school 

facilities 
• Increase academic development and 

programs 
• Provide funding for additional academic 

programs 

• Create new events for youth 
• Attract world-class manufacturers to 

Bristol 
• Ensure easy access to the 

Comprehensive Plan and establish 
checks for implementation 

• Expand and provide broadband options 
to more residents 

• Attract more jobs to the Bristol area 
• Remove old and blighted housing 
• Hold more events and festivals 

Primary Strengths & Assets 
Lastly, participants were asked to identify Bristol’s major strengths and assets. Popular responses focused 
on the Downtown, recreation, cultural history, and location. Specific strengths and assets listed by 
workshop participants are listed below: 

• Downtown Bristol  
• Retail and shopping 
• Hotels 
• Festivals and events 
• Recreational facilities 
• Recreational opportunities 
• Local attractions 
• Bristol Motor Speedway 
• Local tourism 
• History 
• Musical heritage 
• Regional location 

• Relationship with nearby municipalities 
• Hospitals 
• Local environment 
• Seasons and weather 
• Great place to live 
• Quality of Life 
• Quality community and people 
• City staff and officials 
• Comparatively low housing cost 
• Low sales tax 
• Potential for change and growth 
• Safety
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