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Overview 
On Wednesday, August 19, an Envision Fond du Lac workshop was held at Agnesian HealthCare from 5:30 pm to 
7:00 pm. The workshop focused specifically on issues relating to community identity.   

After a brief introduction to the Envision Fond du Lac planning process, participants were given one hour to 
brainstorm ideas on how to improve Fond du Lac’s reputation and strengthen community pride. To focus the 
discussions, participants could select any of the following topics to discuss: 

• Finding Fond du Lac’s Niche in the Region 
• Establishing a “Welcoming Community” 
• Partnering with Major Employers 
• Downtown  
• Lakeshore/Riverfront Revitalization 
• Leveraging the Area’s Natural and Outdoor Features  
• Promoting Fond du Lac’s Success Stories 
• Other  

The working group wrote down their recommended ideas, programs, and policies on a worksheet provided by the 
consultant.  

Note on Summary Context 
The following is a summary of the thoughts, comments, and opinions received. Some comments were shared with 
the entire audience, while others were recorded privately on worksheets. It is important to note that the items 
identified in this summary are not recommendations or observations of the consultant, but rather feedback and 
comments received from those who participated in the workshop. 

Community Ideas  
The ideas developed are presented below and collated based on the discussion topics chosen by each discussion 
group.  

Establishing a Welcoming Community 
• Support and involve the community in the Humanity Project 
• Support broad-based community-wide diversity initiative not driven by the government  
• Develop a “welcome wagon” that is equipped to mentor/pair different ethnic groups and individuals 

moving into the community 
• Develop family-oriented community festivals 
• Promote the creation of neighborhood associations and usage of block parties  
• Get community info and resources to all ages and newcomers  
• Grow diversity programs  
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• Hold cultural festivals  
• Develop a real sense of “community”/everyone educate one another  
• Host intergenerational programs and activities  
• Legislate “welcoming”  
• Better public transit – routes, hours/days of operation, specialized transit, and green options  
• Acceptance of diversity – education, opportunities for interaction, mentoring, etc.  
• Adopt a welcoming mission statement  

Partnering with Major Employers 
• Ask Gannett to highlight businesses often, not just in yearly progress edition 
• Develop a platform to help businesses advertise and market themselves and let others know what our 

city offers 
• Use library or farmers market to educate the public 
• Use newer people to market the community and share experiences 
• Stop negative comments  

Downtown 
• Establish different districts within downtown: shopping, entertainment, grocery, and restaurants  
• Fill in the gaps with new businesses that are a variety of unique shops and restaurants  
• During construction projects, put up signs that incorporate the Downtown Fond du Lac Partnership Logo 

and advertise “We are Reimagining Downtown Fond du Lac” 
• Promote a thriving nightlife outside of bars – outdoor events, concerts, street fairs, extended hours of 

shops 
• Revitalize the Retlaw Hotel  

Finding Fond du Lac’s Niche in the Region 
• Continue to strengthen “water” branding  
• Host windsurfing competitions 
• Continue lakeshore revitalization  
• We’re the little big city – we don’t want to live in traffic and deal with rush hour but enjoy being close to 

major Wisconsin cities  
• We have the benefit of small town living – the great outdoors in our backyard and lots of space. We 

have the very best of both worlds – both city and country/rural 
• We are very fortunate to have healthy, sustainable living. No air pollution and Lake Winnebago is 

relatively clean.  
• We have excellent healthcare. 
• We can capitalize on local natural resources, such as Lake Winnebago, Kettle Moraine, hunting, and bike 

trails 
• Improve shopping options 
• Revitalize neighborhoods through tax credits  
• Build a conference center or a venue for large events  
• Make Fond du Lac a beautiful destination point outside of the state 
• Highlight the community’s crossroads location and proximity to major metropolitan areas  
• Geographically equidistant to major Wisconsin cities  
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• Capacity to host larger scale events 
• Lakefront development – arts, sporting events, recreation, festivals, and concerts 
• Enhanced water quality  
• Corporate name branding  

Partner with Major Employers 
• Encourage employers to promote living in Fond du Lac among new hires  
• Encourage employers to promote participation in charities among their employees 
• Put together a brochure, booklet, or app for the bigger companies to use in recruiting new talent 
• Establish a Mercury Marine Museum  

Lakeshore/Riverfront Revitalization 
• Add more handicapped and elderly accessible services  
• Businesses, shops, and restaurants  
• Community grant-writer 
• Money from grants (federal/state)  

Leveraging Natural Features  
• Place a large sturgeon sign along the highway 
• Host ice boat racing or windsurfing 
• Build a high-end golf course on the ledge  
• Permit sea planes  

Promoting Fond du Lac’s Success Stories 
• Complete and promote the Fond du Lac Loop 
• Promote the revitalization of Downtown  
• Highlight achievements of non-profits and celebrate community  
• Create an “I am Fond du Lac” website and Facebook page to highlight success stories of people who live 

and work in Fond du Lac 
• Promote existing and potential partnerships – both public and private 
• Enhanced citizen advisory boards for communication and promotion 
• Explore usage of city-county Wi-Fi service  
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