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Outreach Timeline

Dec 10, 2014
Strategic Plan Advisory
Committee (SPAC)
Kick-Off Workshop

Launch Website
Begin collecting
public feedback

Apr 15, 2015
“Leadership Fond
du Lac” Workshop

Apr 13, 2015
Community
Workshop #2

Apr 14, 2015
Senior and Retiree Workshop
Mercury Marine Workshop
Young Professional &
Student Workshop

August 20, 2015
ADVOCAP Workshop;

Neighborhood Livability Workshop
Dec-Mar

Stakeholder
Interviews

Feb 25, 2015
Business Workshop

Shutdown Website
239 resident surveys
44 business surveys

20 maps w/ 334 points

Feb 24, 2015
Community

Workshop #1

Mar 20, 2015
High School Student Workshop

Middle School Student Workshop
Elementary School Student Workshop

August 19, 2015
Economic Development &

Entrepreneurship Workshop;
Attracting & Retaining the

Next Generation Workshop;
Community Identity Workshop

55+
Stakeholder
Interviews

13
Fact-Finding
Workshops

5
Policy

Workshops 

1,000+
Website

Participants

ii Envision Fond du Lac  Moving Forward Together

WHAT DOES ENVISION 
FOND DU LAC DO?

Envision Fond du Lac 

DOES...
 Establishes a shared vision for Fond du Lac’s future 

 Focuses efforts and resources on three big chal-
lenges: growing our economy and cultivating entre-
preneurship, strengthening our sense of community, 
and investing in our youth and young professionals

 Changes the conversation about 
Fond du Lac for the better

 Serves as a forum for cross-jurisdictional 
and cross-discipline partnerships to solve 
shared problems, improve communica-
tion, and create a critical mass of activity 

 Acts as an “action-oriented” body for change

Envision Fond du Lac 

DOES NOT...
 Dictate to local governments or taxing bod-
ies how they should spend their money

 Override internal strategic plans or docu-
ments produced by local organizations 

 Force any participating entity to relin-
quish their jurisdiction or authority 

WHO & WHAT IS

Envision Fond du Lac is both a planning process, 
a group of community thinkers and doers, and a 
strategic visioning document for Fond du Lac’s 
future. More than 30 public, private, and institu-
tional entities, as well as hundreds of residents, 
came together as a team to help develop the plan. 

DRAFT FOR
ADOPTION



Outreach Timeline

Dec 10, 2014
Strategic Plan Advisory
Committee (SPAC)
Kick-Off Workshop

Launch Website
Begin collecting
public feedback

Apr 15, 2015
“Leadership Fond
du Lac” Workshop

Apr 13, 2015
Community
Workshop #2

Apr 14, 2015
Senior and Retiree Workshop
Mercury Marine Workshop
Young Professional &
Student Workshop

August 20, 2015
ADVOCAP Workshop;

Neighborhood Livability Workshop
Dec-Mar

Stakeholder
Interviews

Feb 25, 2015
Business Workshop

Shutdown Website
239 resident surveys
44 business surveys

20 maps w/ 334 points

Feb 24, 2015
Community

Workshop #1

Mar 20, 2015
High School Student Workshop

Middle School Student Workshop
Elementary School Student Workshop

August 19, 2015
Economic Development &

Entrepreneurship Workshop;
Attracting & Retaining the

Next Generation Workshop;
Community Identity Workshop

55+
Stakeholder
Interviews

13
Fact-Finding
Workshops

5
Policy

Workshops 

1,000+
Website

Participants

iiiEnvision Fond du Lac  Moving Forward Together

You Spoke.
We Listened.
Over the course of a year, the Envision Fond du Lac 

planning process engaged hundreds of residents from 

all walks of life. Targeted efforts were made to ensure 

typically underrepresented groups, such as low income 

households, racial and ethnic minorities, students, and 

young professionals had a voice in the process.
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This is where the rubber meets the road: the plan itself. Envision Fond du 

Lac focuses on three big ideas: recalibrating of our economy for the 21st 

century, enhancing our identity and brand, and investing in our children 

-- the next generation. In conversations with nearly a thousand people 

over the past year, we heard these issues pop up again and again.

We need to throw everything we’ve got – includ-
ing the kitchen sink – at these challenges. They 
are the most critical pieces to making Fond du 
Lac a great place to live, work, visit, and invest. 
Sure, there are many other important issues that 
need to be addressed to move our community 
forward. But we can’t do everything – we have 
limited resources and time, and we must maximize 
our collective splash. And successful achievement 
of the “big three” will ripple throughout the com-
munity and solve many other related challenges. 

We must be realistic – accomplishing the “big three” 
may take a decade. But the following pages con-
tains a game plan of actions, policies, and recom-
mendations that can be implemented to move the 
needle starting today. Recommendations were 
designed to be implementable and short-term.

Envision Fond du Lac embraces a fluid and flexi-
ble approach. While the “big three” won’t change, 
the game plan certainly will. Conditions on the 
ground will change. Resources will come online or 
offline. If a recommendation fails to catch fire, we 
must go back to the drawing board and conjure 
up a different approach. As recommendations are 
implemented, more should be added. We must be 
tactical and we must stay hungry. Envision is not a 
static document – it is a living, breathing process. 

At the core of the entire Envision Fond du Lac is the 
notion of collaboration and cooperation. Working 
together is key because we are a region that does not 
have resources to waste. In the following pages, some 
recommendations may already be underway in some 
form by a single group or small group. What changes 
now is that it is a priority of the entire community. 
Now, we can identify ways to bring more folks on 
board and put more support and resources behind it. 

A big pot of money is not going to be dropped 
on our doorstep. No one is coming to improve our 
community for us. We, the Fond du Lac community, 
must band together to chart a new course using the 
resources we have. This document is our flight plan.

Our Plan
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Mindset.
We need to chal-
lenge the status 
quo and change 
the way we think.  
We can’t be an-
chored to the past.

Focus.
Strategic, laser-like 
focus on the big 
impact items are 
key. We can’t fix 
every problem, 
as much as we 
may want to. 

Cooperation.
We can achieve in-
creased efficiency 
and optimization 
when we pool and 
align resources. 

Inclusivity.
Let’s put turf, ego, 
and territoriality 
aside. Everyone 
brings something 
to the table. 

Flexibility.
Conditions 
change, but 
our destination 
shouldn’t. We 
must anticipate 
sea changes and 
alter the course 
when necessary.

Become one of the 

primary hubs for 

entrepreneurship, small 

business start-ups, 

and quality job growth 

within Wisconsin 

and the Midwest.

Enhance Fond du Lac’s 

community identity and 

distinct sense of place.

Attract, retain, and 

invest in Fond du Lac’s 

next generation.

Our 
Economy

OUR PRIORITIES

OUR PHILOSOPHY

page

11
page

23
page

45

Our 
Identity

Our Next 
Generation
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Become one of the 
primary hubs for 
entrepreneurship, small 
business start-ups, 
and quality job growth 
within Wisconsin 
and the Midwest.

OUR 
ECONOMY
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SHAPING OUR ECONOMY

Strategic Objectives# Action Items

1
Establish a pervasive culture of inno-
vation and entrepreneurship within the 
community beginning at an early age.

Connect kids to opportunities

Mentor and coach

Jobshadowing

STEM in schools

College credits now

Network students and network ideas

Grow the arts

2
Provide the tools necessary to 
hatch viable new businesses 
and expand successful ones.

Seed Funds

Entrepreneurship

Office hours and coffee

Bank networks

Co-work space

Business owner education

Sister city networks

3
Create a comprehensive, cross-disci-
pline, and cross-jurisdictional workforce 
training and development apparatus 
that prepares Fond du Lac’s workers 
for the jobs of the next generation.

Workforce partnership council

Expand existing programs

Draft a formal plan

4
Establish a management framework, 
with clear roles and responsibilities, 
of each entity engaging in econom-
ic development efforts within the 
Fond du Lac region and beyond.

Coordinate and collaborate

A 5 Year Plan
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Enhance Fond du Lac’s 
community identity and 
distinct sense of place.

OUR 
IDENTITY
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SHAPING OUR IDENTITY

# Strategic Objectives Action Items

1
Develop a unified “FDL brand” 
across all organizations and plat-
forms in the area charged with pro-
moting Fond du Lac’s development, 
and communicate the region’s story 
with a consistent, strategic voice.

Network the branders

Identify themes

Map the markets

A collaboration platform

Identify the themes

A formal branding plan

2
Establish Fond du Lac as a “wel-
coming community” to all citizens 
through a series of proactive pro-
grams that engage the public, pri-
vate, and nonprofit sectors.

Hometown Heroes

Why I love this town...

Employers and new residents

Welcome packets

Volunteer networks

An iconic gift

Work with realtors

Recruit new faces

Customer service training initiatives

3
Promote the community’s success 
stories and accomplishments through 
Wisconsin and Midwestern media 
platforms, including social media, 
through a regional strategic mar-
keting and communications plan.

Inventory the actors

Link communications

Earned media

Establish relationships

What’s #trending?

Success story center

Conduct an Assessment

Shape the narrative

Life in the I-41

4
Create a network of open space man-
agement jurisdictions throughout cen-
tral Wisconsin and establish the Lake 
Winnebago area as one of the premiere 
outdoor recreation hubs in the Midwest.

Network the partners

An outdoor destination

Identify missing players

Target new businesses

Brand it across the Midwest

5
Strategically reposition Fond du Lac’s 
key assets and leverage them as catalytic 
anchors for redevelopment activity and 
new investment for the next generation.

Lake Winnebago & the Waterfront

Downtown

Riverfront

Forest Mall
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Attract, retain, and 
invest in Fond du Lac’s 
next generation.

OUR NEXT 
GENERATION
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SHAPING OUR NEXT GENERATION

Strategic Objectives# Action Items

1 Cultivate strong ties between Fond 
du Lac youth and their community.

Youth volunteerism

Students & retirees

Youth leadership

Student representation

Join clubs

Plan events

2
Make Fond du Lac a fun, so-
cial, and livable place for peo-
ple in their 20s and 30s.

Grow Young Professionals of Fond du Lac (YPF)

Connect people

Use social sports

Link college students

Do cool stuff

Do it Downtown

Public art

Tactical Urbanism

Celebrate diversity

3
Proactively market and promote 
Fond du Lac’s strengths and as-
sets to Midwestern professionals 
and potential entrepreneurs.

Clear consistent pitch

Hit career fairs

Incentivize living here

Expat pipeline

4
Enhance ongoing professional develop-
ment and employee growth opportuni-
ties for workers in their 20s and 30s.

Build a consortium

New skills

Dynamic course work

Serve on boards

Expand young professionals
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Producing 
Results

Maybe other regions 
have resources to waste. 
We don’t. And we won’t. 
This is our commitment 
to working together 
across all of Fond du 
Lac as one team.
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The Envision strategic plan contains a series of goals and objectives 

that work towards three major priorities: Our Economy, Our Identity, 

and Our Next Generation. The strategy is structured through a series 

of action items that incrementally work towards achieving these goals, 

with a general long view ten years into the future. But implementation 

begins immediately. A big vision is achieved through small steps.

The following action items are the ten prioritized 
steps that will launch Year One implementation. 
Some of these items are very near-term, tangible, 
and relatively straightforward to tackle. Others are 
“baby steps” to get the ball rolling on big picture 
strategies that will unfold over the next few years. 

There is a balance and mix of strategies, but they 
represent the most potentially impactful opportuni-
ties in the Fond du Lac region today. In a few cases, 
individual action items are combined because they 
are effectively implemented together. Many of these 
ten items can serve as critical catalysts and lead 
to compounding impacts and cascading results. 

Success breeds success.

Successful implementation answers who will do 
what, by when? Envision Fond du Lac is a unique, 
dynamic organization because it is not technically a 
formal organization at all. Envision is a partnership 
in the truest sense of the word. Thirty-something 
existing organizations, businesses, and government 
agencies have come together to collaborate on a 
vision for the future and hatch some big plans. 

The next step is expressing commitment to im-
plementation as a group. This is an evergreen, 
continuous, and evolving commitment that will 
be a part of each individual organization’s reg-
ular operations. Envision is a strategic plan built 
around some big ideas, but it is also a customized 
execution architecture to manage the ensuing 
work to be done on a rolling, day-to-day basis.

This plan section acts as a reference manual to 
guide implementation but it also provides a frame-
work for the tracking, reporting, and evaluation of 
the plan’s success. This methodology also provides 
the framework for updating the plan over time. 

Rather than attempt to identify a logical sequence 
for every idea in this plan and prioritize every-
thing years into the future, implementation be-
gins with today’s priorities. Below is the complete, 
high-level list of the Year One action items pre-
sented in an initial Implementation Action Matrix 
(IAM). This IAM will be launched into a dynamic, 
online matrix that can be updated in real-time 
and accessed by every participant from the Task 
Force. Additional detail, such as tasks and assign-
ments, can be added to the online platform.
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YEAR ONE IMPLEMENTATION MATRIX
# Action Item Lead Partner Quarterly Outcome

1a

Identify all organizations in the Fond du 
Lac region working on economic devel-
opment efforts and engage them in a 
collaborative effort to identify weakness, 
opportunities, and priorities, and then 
restructure the area’s approach to maxi-
mize the strengths and value of all entities 
in a coordinated, optimized manner.

John Smith
Acme Partner-
ship, The City of 
Fond du Lac

Completed list of all organizations. 
Scheduled first two meetings. Devel-
oped initial database of all programs.

1b
Create a joint City/County Council of 
Economic Advisors as the primary, per-
manent deliberative body for this network 
of economic development organizations.

1c

Coordinate all regional Fond du Lac 
business recruitment, retention, and 
expansion efforts across all partner 
organizations and government agen-
cies as a part of a unified 5-year eco-
nomic development strategic plan. 

2a
Establish a network of Fond du Lac 
“hometown heroes” to represent the 
community in a wide variety of formats, 
available via an on-call, volunteer basis.

2b

Establish a large volunteer network 
organized around specific communi-
ty service projects, including any op-
portunities to engage and coordinate 
with existing volunteer organizations 
within the Fond du Lac community. 

3

Coordinate with major employers to 
promote living locally in Fond du Lac 
and have them directly link new res-
idents with community volunteers 
early in their relocation process.

4a

Identify a lead organization to track all 
Fond du Lac press coverage (including 
television and radio broadcasts, social 
media exchanges, and print stories) 
in the Green Bay, Fox Valley, Madison, 
Milwaukee, and other media markets. 
This role could be potentially staffed by 
a centralized Public Information Officer 
(PIO) and should act as a central clear-
inghouse for the Fond du Lac region.

4b

Create a “Success Story Center” that 
acts as a clearinghouse within an ex-
isting organization to coordinate all 
success stories and promotional ma-
terial in the region to proactively pur-
sue press coverage opportunities.

5a
Implement the Lakeside Park 
plan by funding and executing at 
least two projects per year.

5b
Evaluate charitable fund opportunities 
for Lakeside Park and pursue creative 
fundraising, donations, and grant funding 
to supplement government resources.
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# Action Item Lead Partner Quarterly Outcome

6

Examine the potential to create major 
visitor destinations on Lake Winneba-
go that recognizes and celebrates Fond 
du Lac’s heritage and connection to 
boating and watersports. These desti-
nations can be permanent or temporary, 
including potential museums, enter-
tainment venues, marinas, and flexible 
outdoor space that could host events like 
food trucks and art demonstrations.

7
Redevelop the Retlaw Hotel into a 
modern property that brings pop-
ulation, foot traffic, and econom-
ic activity to the downtown.

8a

Begin to host quarterly meetings with 
the mall’s owners and operators, along 
with the City, County, and interested 
economic development agencies, to 
coordinate retail recruitment activities 
and potential redevelopment concepts.

8b
Conduct a detailed retail market assess-
ment to identify the long-term viability 
of the Forest Mall property in terms of 
competitiveness in the I-41 corridor.

9
Integrate youth into the boards of 
local not-for-profits, businesses, 
governments, and other organiza-
tions as student representatives.

10

Implement tactical urbanism projects, 
such as pop up cafes, street fairs, and 
more that can inject a sense of excite-
ment and interest into the communi-
ty. One potential model would be a 
Downtown kitchen incubator, which 
could facilitate many of these events.

“

“Success breeds success.
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