
GREENWICH POCD: Community Outreach 
DIY Kit Workshop  
Old Greenwich Friends and Neighbors  
Friday, February 23, 2018 
 

Members of the Old Greenwich Friends and Neighbors group attended this two-hour evening workshop.  
Victoria Quake introduced the Plan of Conservation and Development project and the purpose of the 
workshop.  This is, broadly speaking, to identify participants’ concerns and aspirations for Greenwich.  
The following summary is a selection of what was discussed and is not intended to be a complete 
transcript of what was said or a recommendation of specific actions. 

Top Issues 
The greatest part of the workshop was devoted to the participants developing a list of the issues facing 
Greenwich.  This list includes more than 30 issues, of which participants were asked to select the three 
most important.  Combining some into broader categories, the subjects that garnered the most votes 
are: 

• Decision-making process 
• Education 
• Flooding 
• Community standards - maintaining character of Old Greenwich 
• Housing  
• Athletic fields 
• Economic development 
• Power lines - underground/preserve trees/green space 
• Capital Improvement – schools, infrastructure, parking 

 

The individual issues, organized by category, include: 

• Housing  
o Size of new homes 
o P&Z too limiting – makes it harder to renovate and more desirable to knock down and 

rebuild  
o Senior housing 
o Affordable housing – important for town employees to be able to live here 
o Grade elevation – changes in zoning as it affects real estate (and enforcement of such 

rules) 
o Property curbs – Belgian block/granite vs asphalt curbs – who makes these decisions? 

• Trees and green space  
o If a tree is cut down should be replaced – look to other places like San Francisco for 

ideas. 
• Utilities should be buried 



• Economic development 
o Losing businesses (and their tax revenue) …. If we lose small businesses, we lose the 

character of our town – especially Old Greenwich 
o Need to develop tax breaks/incentives to draw new business/tech/etc. to town 
o A small business owner explained how many town regulations and approvals are 

cumbersome and not inter-connected, resulting in a few seasons/years before the 
business is operating with a profit. 

o Not “Business Friendly” – it’s too hard to change the use of space. 
o Difficulty for stores with limited parking in Old Greenwich. 

• Need for a plan of “community standards” – would outline no overbuilding, clear cutting, what 
our architectural standards are, etc.  

• Education  
o Teachers are a main asset 
o Facilities need updating 
o Investment is needed in buildings and athletic fields – preventative maintenance. 

• Athletic fields 
o Drainage, poor condition, many closings  

• Flooding 
o Infrastructure investment - need defense against hurricanes and climate change high 

tide level increase 
o Loss of salt marshes has negative affect – need to create more salt marshes not just at 

Tod’s Point but along waterfront properties. 
o Due to residents bringing in soil/raising property and expansion of homes, increase in 

amount of flooding. 
• Eastern Civic Center 

o Flooding needs to be addressed – street, fields, parking lot 
o Freshwater marshes need to be preserved 
o Should be a destination for kids and family – all ages but building in a state of disrepair 

• Parking 
o Downtown Greenwich needs a parking lot 
o Need some way to monitor small streets of Old Greenwich for parking violations (Park 

Avenue near Arcadia) and residents parking for more than 2 hours on Sound Beach Ave. 
• Relationship of Greenwich with the State of CT – especially in regards to taxes and budget 
• High-speed train – residents need to be informed of the status 
• Train “wall”  

o Aesthetics are terrible, too urbanized 
o Need to ensure the trees get planted in front 
o Residents very concerned about only one egress 
o Residents very concerned with lack of pedestrian planning (esp. in a town where people 

walk many places) 
o Residents frustrated with the lack of communication 

• Decision-making process 
o Seems too top heavy and perhaps change needed to town charter? 
o Combine Town departments for coordination on business and real estate development 

decisions.  
• POCD – this needs to be a monitored and enforceable document 



Recommended Actions 
When asked what specific actions should be taken to improve Greenwich, participants suggested ideas 
about infrastructure, parks, recreation, and public safety.  Ideas included:  

• Improve/maintain buildings for schools 
• Improve parks/fields 
• Rebuild Eastern Civic Center 
• Improve parking area at OG Train Station/plant to cover the wall 
• Plant trees/tree maintenance 
• Put “teeth” into the POCD – accountability, process of prioritization/transparency, make it 

streamlined 
• Invest in schools 
• Protect LI Sound 
• Streamline decision-making process – esp. for local stores and home improvements 
• Develop serious plan to handle climate change and flooding 

 
Greenwich’s Strengths 
When asked what is best about Greenwich, participants focused on the town’s environmental, and 
social attributes. Participants mentioned:  

• Parks and open spaces, including trees 
• Pedestrian-friendly – especially Old Greenwich – can walk to town and shop, groceries, etc. 
• The people! And how engaged they are! 
• LI Sound  
• Tod’s Point 
• Education/Schools 
• Location 
• Diverse community 
• Lot size 
• Local Stores, especially grocery 
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