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At 2pm on December 18, 2017, a workshop was held with approximately 30 members of Town of 
Greenwich staff in the Town Hall Meeting Room. This workshop marked the beginning of outreach as 
part of the planning process for the Town’s new Plan of Conservation and Development, and included 
discussion of issues to be covered in the new Plan. The workshop centered around three key questions: 

 
• What are five issues or concerns facing Greenwich? 
• What are three specific projects or actions that you would like to see undertaken to improve 

Greenwich? 
• What are the primary strengths and assets of Greenwich? 

 
The following is a summary of the ideas, suggestions, and opinions recorded in response to these three 
questions. It is important to note that the items identified in this workshop summary are not 
recommendations or observations of the consultant, but rather feedback and comments received 
from those who participated in the workshop. 

 
Priority Issues & Actions 
Town staff created a list of 37 issues facing Greenwich. After reviewing all the issues, members were 
asked to vote for three most important ones affecting the Town. 

 
Housing Cost, Variety, and Suitability 
Housing-related issues received 17 votes. The concern is the high cost of housing and, closely related, 
the loss of affordable units, particularly in downtown Greenwich.   The lack of housing for the aging and 
the ability to downsize, was also expressed, including little or no housing that is affordable, of the right 
size, or with the facilities and services that some elderly people may need. 

 
Possible actions identified in the workshop include developing housing that is: 

 
• Affordable; 
• Appropriate for seniors; 
• Available to the local workforce; and 
• Of the “right-size”. 
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Transportation 
Traffic and parking, as well as biking, walking and public transportation received 17 votes. The overall 
impression given by those who discussed transportation is that there is too much traffic and either not 
enough parking or that what exists is not easy to use. Several workshop participants also identified as 
issues sidewalk connectivity and general walkability, biking, public transportation, and highway noise. 

 
Possible actions to improve transportation conditions in Greenwich include: 

 
• Expand commuter parking at the train stations, particularly in downtown Greenwich; 
• Change the timing at Putnam Avenue/Hillside Road intersection, where the High School is located; 
• Study capacity and the addition of roundabouts on Putnam Avenue/Post Road; 
• Sidewalks; 
• Develop a pedestrian mall and remove parking along Greenwich Avenue.  Others thought this was 
ill advised given the slope of the road and lack of supporting parking; 
• Photo-enforcement of intersection regulations; 
• Multimodal destination connectivity; 
• Have businesses open earlier or close later to reduce traffic congestion; 
• Develop through-neighborhood bicycle paths; and 
• Dredge Greenwich Harbor and offer a locally-sized high-speed ferry to New York City. 

 

Infrastructure 
Infrastructure was selected by 15 people as one of the three most important issues affecting Greenwich. 
Concerns regarding infrastructure primarily focused on the age and state of existing systems. 
Participants were also worried about Greenwich having an adequate water supply, stormwater 
management, and an energy plan. 

 
Identified infrastructure improvements include: 

 
• Continue efforts to repair and maintain sewers; 
• Continue and enhance efforts to conserve water and energy; 
• Try wherever possible to underground utilities; and 
• Work on ensuring that infrastructure is appropriately sized in areas with development potential. 

 

A Changing Population and Town 
Fourteen people identified changes in the population and town as a challenge.  Specific examples of 
changes in Greenwich include increases in poverty and a loss of historic properties.  More generally, 
staff identified a threat to “community character”. 

 
The only action identified by workshop participants that could help increase housing diversity and 
affordability was a suggestion to overcome “NIMBYism.” 
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Development and Commercial Real Estate 
Although related to housing, development and commercial real estate were identified separately as an 
important Greenwich issue by 13 participants. Concerns included retail and office space vacancy 
and internet shopping as a detriment to in-person retail. 

 
Actions to help improve the development and commercial real estate environment that were identified 
in the workshop include: 

 
• Build on the commercial zone/parking study which is nearing completion into a plan for the: 

o Waterfront; 
o Downtown; and 
o The Putnam Avenue/Post Road corridor; 

• Promote adaptive reuse of vacant office space; and 
• Streamline permitting; 

 

Recreation, Shoreline & Sea Level Rise 
Recreation, shoreline, and sea level rise were selected by nine participants as a “most important” issue 
facing Greenwich. “Shoreline” includes both access to the water and development along it. Sea level rise 
would affect both. People were also concerned by a lack of green space, dog parks, and lighted playing 
fields. 

 
Identified recreational, shoreline, and climate change improvements include: 

 
• Build a waterfront boardwalk; 
• Pursue Sustainable CT certification; 
• Anticipate sea level change rise’s effect on infrastructure; 
• Improve access to islands; and 
• Add ball fields. 

 

Additional Issues 
In addition to the top issues identified by Town staff, others identified include: 

 
• State tax burden (3); 
• Need for a Putnam Avenue/Post Road corridor plan (3); 
• Pop-up signs and litter; 
• Lack of restaurants for a younger crowd (Millennials); 
• Shift from rural to urban; 
• Not enough gas stations; 
• Clear communication of government regulations; 
• External forces; 
• Illiteracy; 
• On-going multiple construction projects; and 
• Identity of town and branding. 
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Additional Actions 
Most additional actions mentioned in the workshop were related to Town services and efficiencies. They 
include: 

 
• Enforce signage regulations; 
• Improve the efficiency of Town processes; 
• Encourage Greenwich citizenry to act as stewards of community assets; and 
• Reorganize Town Hall by use/popular service as opposed to by department. 

 
Strengths & Assets 
The closing exercise of the workshop was to ask participants to identify those assets which are most 
important to Greenwich and should be preserved and enhanced in the future. Identified assets include: 

 
• Location; 
• People and their philanthropic nature; 
• A rational approach to money; 
• Tod’s Point/Greenwich Point; 
• Schools; 
• Taxes; 
• Villages; 
• Library; 
• Safety; and 
• The waterfront. 


