
1 
 

 
Community Workshop Summary 

Monday, February 25, 2019 

On February 25, 2019, the City of Gunnison hosted a Community Workshop at Gunnison Elementary 
School. The workshop was part of the public outreach process for the creation of the new 
Comprehensive Plan, Gunnison 2030. Attended by 82 individuals, this workshop was an opportunity for 
residents and community stakeholders to offer their input and feedback regarding the City and the plan. 
The workshop included a review of the planning process to be undertaken as well as a group exercise 
designed to gather input regarding issues, opportunities, potential projects, and key strengths and 
assets of the City. Input from this and other workshops and focus groups will help to guide the planning 
process and will be directly reflected in the vision, goals, recommendations, and policies of the final 
Gunnison 2030 Comprehensive Plan.  

The top issue identified at the workshop was a lack of affordable housing and a shortage of housing in 
general. This issue rose to the top on individual lists as well as during group breakout sessions. Residents 
also ranked environmental sustainability as an important issue, with maintenance and protection of 
Gunnison’s natural resources and surrounding open spaces being a key to the long-term success of the 
City and the growth area. Participants named infrastructure a major concern, with maintenance, 
improvement, and investment in infrastructure identified as critical issues. Many emphasized the 
importance of establishing the identity of the City of Gunnison as a community with a storied history 
and shared values.  

When asked to identify the assets and strengths of Gunnison, residents listed a variety of features and 
amenities that should be preserved and promoted. Public lands, the close community character, and the 
connection to Western Colorado University were the top identified assets and strengths of the City. 
Residents also highlighted the ability to walk and bike, good accessibility to government and  
City officials, Gunnison-Crested Butte Regional Airport (GUC), and the outdoor environment as 
important assets. 

Note on Summary Context 
The following is a summary of the thoughts, comments, and opinions received in the workshop. Some 
comments were shared with the entire group, while others were recorded privately on worksheets. The 
items identified in this summary are not recommendations or observations of the consultant, but rather 
represent feedback and comments received from those who participated in the workshop. Numbers in 
parentheses indicate the quantity of individual responses received on the item. 
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Issues & Concerns 
At the beginning of the workshop, participants were asked to individually identify the issues and 
concerns confronting the Gunnison community. Next, in breakout table groups, participants worked to 
generate a single, cumulative list, with each table identifying important issues to present to the larger 
group. The result was a list of the 23 top issues and concerns facing the community.  

The breakout table groups were asked to rank the top three of the 23 issues and concerns. Below are 
the highest ranked issues as determined by those this method, as well as all other issues identified 
through the workshop.  

Highest Group-Ranked Issues  
• Affordable housing and a shortage of housing (65) 
• Environmental sustainability – maintain, sustain, and protect natural resources and open space 

(16) 
• Infrastructure and facilities maintenance, improvement, and investment (15) 
• Gunnison identity – maintain a sense of Gunnison community, character, values, and history 

through the growth (14) 
• The City relies on dependent energy sources rather than renewable energy such as wind, solar, 

or geothermal (13)  
• Bike and pedestrian safety and improvements including safe routes and crossings (26) 
• Need for diverse, resilient, and sustainable new year-round economic development (35)  
• Integration of Western students and university into greater community via physical and 

community connections to Western (12) 
• Living wages and good jobs; income doesn't match rising cost of living (35) 

Other Issues by Category 
Amenities & Downtown Character 

• Downtown social life, night life, and vibrancy (10) 
• Need entertainment options, especially in winter, such as a movie theater or bowling alley (6) 
• Alternative and diverse recreational programming for teens and seniors 

Economy & Jobs 
• Lack of employee workforce and skilled labor (7) 
• Growing summer tourism (3)  
• Rising taxes (3)  
• Poverty and below state-average income (3)  
• Need more employment opportunities (2)  
• Lack of hirable people 
• Increased winter ski tourism in Crested Butte 
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Environment & Energy Resiliency 
• Water scarcity (10) 
• Food security and access (8) 
• Improve recycling (5) 
• Solar energy, solar planning, cost (4) 
• Microgrid resilience 
• Coal dependence  
• Reduce emissions 
• Need for dark skies lighting 

Growth & Development 
• Expansion and fast growth; a need for smart growth to avoid sprawl (13) 
• Limited industrial/commercial space for development (7) 
• Lack of downtown businesses on Main Street – business attraction and development (4)  
• Population growth (4)  
• Increased land use and development density (3)  
• Three-mile plan and City-County coordination (2) 
• Land use and zoning for old ranchland 
• Gunnison Rising and the east entrance to the City 
• Lack of interest along Highway 50 
• Development to the north 
• Lower setbacks 
• Land development code 

Health & Safety 
• Safety and crime (7) 
• Accessible healthcare and mental health services (3) 
• Healthy and happy quality of life  
• Care for older population 
• Daycare/childcare options 

Housing 
• Eco-friendly and energy efficient housing/living spaces (14) 
• Housing conditions are substandard – landlord accountability (3)  
• Short-term rentals (3) 
• Homelessness 
• Maintain the single-family home character with new housing  

Identity 
• Loss of ranchland and ranching heritage 
• Example to neighboring communities for green living and building 
• Maintain the small-town feel 
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Infrastructure & Facilities 
• High speed internet/broadband (5) 
• Redundant communication systems/improve communication (3)  
• Improve, expand, maintain sidewalks (2)  
• Sustainability of GUC Airport (2) 
• Electricity supply (2) 
• Supply chain concerns – remote location (2) 
• Snow storage, snow removal, and winter safety (2) 
• Need new library/increased library services (2)  

Natural Lands, Open Space, and Parks  
• Mitigate and adapt to climate change (2) 
• Cheatgrass invasive species  
• Parks  

Transportation & Access 
• Increasing traffic especially on main streets in general and due to tourism (15) 
• Transportation and transit connectivity, accessibility, and affordability (14) 
• Reduce speed limits on major streets or Citywide (11) 
• Regional trails connectivity and wayfinding; improve the system (5)  
• Affordability of flights at GUC Airport (3)  
• More parking (2)  
• Access to Gunnison in general 
• Walkability of the community  
• Reduce off-street parking  
• Highway corridors 

Other 
• Get children/youth interested in staying in Gunnison (2) 
• Lack of inclusion – include all demographics within City limits (2)  
• Senior resources 
• Maintain and improve critical services – police, fire, medical, mental health 
• Social diversity 
• Community engagement 
• Disconnect between the City and people  
• Socio-economic disparity 
• A Yes! not No! attitude  
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Priority Actions & Projects 
In response to the list of issues, participants were asked to name specific projects or actions that would 
provide solutions to those issues identified in the first part of the exercise. Recommended projects and 
actions are categorized below. 

Amenities & Downtown Character 
• Main Street/Downtown vibrancy projects (5)  
• Revitalize storefronts / incentivize for businesses 
• More year-round events 
• Keep businesses in central business district (CBD) 
• Create a pedestrian-friendly CBD  
• Build downtown festival spaces 

Economy & Jobs 
• Diversify the local economy 
• Initiatives to expand career opportunities  
• Achieve economic stability 
• Incentivize businesses to stay open later 
• ICELab should work with existing businesses 

Environment & Energy Resiliency 
• Renewable energy development and implementation (8) 
• Install solar improvements widely to make Gunnison a solar City (6)  
• Restructure net metering (4) 
• Incentivize energy-efficient homes and businesses (2) 
• Dark skies initiative – dim street lights (2)  
• Adopt EPA phase II fireplace and stove requirements (2) 
• Investment in local food sources 
• Recycle more plastics than types 1 and 2 
• Large greenhouse and food hub 
• Energy independence – reduce carbon footprint 
• Sustainability plan with Master in Environmental Management (MEM) class at Western 
• Increase water storage capacity 
• Incentivize environmentally-friendly new homes 
• Incentive for green new buildings and upgrades to older ones 
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Growth & Development 
• Develop Lazy K project (4) 
• Prioritize for density and infill rather than expansion (3)  
• Pursue economic development (2)  
• Land development code (2)  
• Gunnison Rising (2)  
• City, County, Vail, and Western collaboration 
• Revamp building codes and incentives to encourage new housing development 
• Invest in and expand downtown businesses 
• Start the Gunnison Vibrancy Initiative 
• Business park 
• Asist ICELab in recruiting companies 
• Business growth without sprawl 
• Fairgrounds and infill 
• Hotel downtown 
• Attract mid-size companies  
• Main Street mall  
• Develop City-owned property across from nursing home 
• Complete pending projects (Ohio St, Lazy K, Rock Creek) 
• Move rodeo grounds to I-Bar 
• Land-use policy to make living in Gunnison equitable for all 

Housing  
• Affordable housing (5)  
• Address and inventory poor, substandard housing stock and enforce the code (2)  
• Housing public/private partnership 
• Invest in sustainable housing for our climate 
• Create efficiency standards for housing 
• Promote accessory dwelling units 
• Upgrade and infill housing with City incentives 
• Reduce housing costs by reducing permit fees 
• Investigate additional land for affordable housing 
• Revamp building codes to encourage new housing 

Identity 
• Better integrate Western and City/downtown (2)  
• Include the community in vibrancy projects 
• Community aesthetic for City-owned assets 
• City identity 
• Communal expression - sculptors, murals 
• Streetscapes – beautify Gunnison  
• Sense of welcome and entry signage at Highways 50 and 135  
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Infrastructure & Facilities 
• Put infrastructure in place for new development, especially Gunnison Rising (5) 
• Maintain infrastructure  

Natural Lands, Open Space, and Parks  
• Improvements at IOOF park (3)  
• Pave Van Tuyl trail system and improve trail drainage 

Policy 
• Legislation to become energy independent  
• A one-percent tax for art programs to increase public art, create public spaces 
• Change water allotments to a percentage instead of a fixed quantity 
• Lower taxes for non-tourist-based expenses  
• Change development rules and regulations 
• Loosen building codes 
• Incentives for existing businesses  
• Incentivize businesses to practice sustainability  
• Look at rules and regulations that keep people from making a living 
• Collaborative governing  
• City should provide incentives for builders to create housing 

Transportation & Access 
• Reduce speed limits (11)  
• Walkability (11)  

o Safe pedestrian routes and lighting; walking corridor between schools and downtown, 
safe routes for kids  

• Improve bike routes; more bike paths and trails (7)  
• Bike path from Gunnison to Crested Butte/Mount Crested Butte (2)  
• Gunnison electric town shuttle bus (2)  
• Circulator bus / expand public transit (2)  
• Catalytic project: Main and Tomichi, Main and 6th (2)  
• Transit center (2)  
• Identify and address unsafe/problem intersections and crossings (2)  
• Connection between Gunnison Rising and Downtown 
• 20-mph solar buses  
• Traffic calming - planters and street narrowing 
• Beautify Highway 50 corridor 
• Bulb-outs at Main and Tomichi/intersection redesign 
• Connect Crested Butte to City Market 
• Entry corridors 
• Georgia Street project 
• Ohio Street project  
• Parking garage 
• Improve sidewalks   
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Other 
• Intergovernmental collaboration, cooperation, and initiatives (2)  
• Hire a communication staff person/create communications department (2)  
• Beef processing plant 
• Triathlons  
• Snowmobile races on Blue Mesa 
• Community kitchen 
• Island Acres Motel 
• Take on the “No Change” Crowd  
• Training program for future builders, plumbers and contractors  
• Address the smell of private marijuana growers 
• Clean up trash at north commercial development  
• Sustainable education programs 
• Rid the City of town deer 

Strengths & Assets 
As the Gunnison 2030 Comprehensive Plan is developed, the key strengths and assets of Gunnison 
should be regarded as areas to maintain and build upon. For the final part of the exercise, community 
members were asked to list strengths and advantages of Gunnison that should be preserved. The 
following were identified: 

Attributes & Characteristics 
• Accessible government and elected officials (2)  
• Safety (2)  
• Walkable/bikeable City (2)  
• Events 
• Beautiful area/beautiful City 
• History 
• Dedication to improvement 
• Leading by example 
• Location 
• Proximity to Crested Butte 
• Surrounding amenities  
• Active City 
• Quality of life 
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Community  
• Sense of community (21)  
• The people (9) 
• Passionate people (2)  
• Friendly town (3) 
• Small town feel 
• Bright positive spirit 
• Human resilience and spirit 
• Sense of play and enjoying life 
• Approachable City leaders 
• People who love and support the land 
• Innovative people 
• Diversity  
• Unity of lifestyles 
• Volunteer spirit 

Economy, Growth & Development 
• Mix of private and public sector jobs (3) 
• Good size and population 
• Capacity to build sustainability 
• Ready for development 
• Willingness to adapt 
• Willing City government 

Institutions, Facilities & Amenities 
• Western & MEM program (17)  
• GUC Airport (7)  
• Great public schools and education (6)  
• Hospital (4) 
• Recreation Center 
• Gunnison Arts Center (GAC)  
• Crested Butte Mountain Resort 
• The library system 
• Ditch system 
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Environment, Landscape & Open Space 
• Public lands and outdoors (19) 
• Environment and open space (12) 
• Natural resources (8) 
• Recreation (4) 
• Location (4)  
• Tons of sun (3) 
• Clean air (2) 
• Trails (2) 
• Solar energy opportunity (2)  
• Clean water and senior water rights 
• River 
• Outdoors 
• Plenty of space 

Transportation & Access 
• Public transportation, Gunnison Valley RTA (2)  
• Access year-round 
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