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Downtown Lawrence Master Plan 
Visioning Workshop Summary 
 
Wednesday, October 16, 2019 
Approximately 20 people attended a visioning workshop at the Douglas County Fairgrounds. Attendees were assigned to one of 
four “breakout” groups and provided markers and a large map of Downtown to work as a team to draw their “vision” for 
Downtown Lawrence. 
 
Topics were provided to guide each table’s discussion and they included: unique Downtown assets; development/redevelopment 
opportunities; roadway network; pedestrian network; urban design and streetscape improvements; parks, plazas, and gathering 
spaces; and other. In addition to marking up the map, each group also recorded their recommendations in a workbook. At the 
end of the workshop, the groups shared their visions with the entire audience. 
 
Generally, workshop participants felt strongly about preserving Downtown’s historic character, improving parking, redeveloping 
underutilized sites into preferred uses, and finding a permanent location for the farmers market. 
 
The following is a broad summary of the ideas, suggestions, and opinions recorded by Lawrence community members. 
It is important to note that the items identified in this workshop summary are not recommendations or observations of 
the consultant, but rather feedback and comments received from those who participated in the workshop. 

Unique Downtown Assets 
In general, the groups wanted to preserve Downtown’s existing historic buildings. Public places such as the Library, Arts Center, 
and Watkins Museum of History were also identified as Downtown assets. Lawrence’s unique entertainment venues and retail 
shops including the Granada, Liberty Hall, Wonderfair, and Weavers, among others were other notable assets that participants 
wanted to preserve. The many parks within Downtown were prioritized as well. 

Development/Redevelopment Opportunities 
Development/redevelopment opportunities was the topic most focused on during the workshop. The groups identified several 
areas throughout Downtown Lawrence that could be utilized for something other than its current use. City-owned parking lot, the 
former Lawrence Journal World printing facility, the former Borders Bookstore, and the Allen Press properties were the most 
common identified areas for redevelopment. The groups wanted to redevelop these sites into a variety of new uses including a 
permanent space for the farmers market, additional parking garages, a grocery store, affordable and senior housing, additional 
entertainment venues, and more unique retail options. Developing the riverfront without damaging its environmental integrity, 
better connecting it to Downtown, and providing safe access to the water for recreation were other key opportunities. 
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Roadway & Pedestrian Network 
The intersection at 6th and Massachusetts Streets was an area identified for both pedestrian and motorist improvements 
including smart traffic signals and improved crosswalks. Better midblock connections both from Massachusetts Street to Vermont 
and New Hampshire Streets and additional opportunities to cross Vermont and New Hampshire Streets midblock were noted. 
Enhancing connections to East Lawrence, possibly via a trolley was also suggested as well. Providing more modern parking 
payment options was a desire expressed during the workshop as well. 

Urban Design & Streetscape Improvements 
Prioritizing pedestrian safety and walkability was a key streetscape improvement for Downtown Lawrence, particularly along 
Massachusetts Street. Developing better wayfinding signage and developing prominent gateways into Downtown were also 
noted. Gateway enhancements were identified particularly at the current “Welcome to Downtown Lawrence” sign at the corner of 
6th and Massachusetts Streets as well as at the intersection of 11th and Massachusetts Streets. Maintaining the views from 
adjacent neighborhoods into Downtown and vice versa was a desired urban design element along with revitalizing and better 
incorporating the alleys. Participants also wanted to see improvements to the on-street trash and recycling collections system. 

Parks, Plazas & Gathering Spaces 
Preserving and enhancing the existing Downtown parks facilities such as South Park, Lawrence Aquatic Center, Watson Park, 
Constant Park and Robinson Park, was the most prominent suggestion in this category. Better activation of South Park to increase 
attendance was identified specifically for this area. Improving connections to the Kansas River and developing an indoor space 
for public gathering in the winter (and possibly the farmers market) were also noted. The publicly and privately owned land on 
the north side of the River that is near North 2nd and Locust (N 1st and Massachusetts Streets) as green space was identified as an 
area for green space too. Greeting small green spaces or pocket parks at the corner of each block in Downtown was suggested 
as well. 

Other 
Another suggestion that did not necessarily fit into any of the previous categories was incentivizing or mandating the filling of 
vacant commercial properties. 
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