
 

 
On Monday, July 20th, 2015 a workshop was held with over 20 members of the New Buffalo business community 

in support of the New Buffalo Master Plan. This workshop provided business owners and operators an opportunity 

to publicly discuss issues facing The City of New Buffalo. Public engagement is an integral part of the planning 

process, and input received will directly guide the recommendations of the Master Plan. 

The workshop began with a brief overview of the planning process and concluded with a community discussion 

of issues, concerns, and ideas. The workshop included a questionnaire exercise, from which participants shared 

their written comments with the overall group. The following is an issue-based summary of the input received 

during the workshop.  

Note on Summary Context 
The following is a summary of the thoughts, comments, and opinions received. Some comments were shared with 

the entire group, while others were recorded privately on worksheets. It is important to note that the items 

identified in this summary are not recommendations or observations of the consultant, but rather feedback and 

comments received from those who participated in the workshop. 

Attendees were first asked to identify the most important issues facing the City of New Buffalo. A wide variety of 

topics were discussed in response to the question; however, many of these issues were interrelated and in 

alignment with other responses and opinions. Accordingly, the responses are grouped below into several common 

themes. 

Year-round economic opportunities 
Workshop participants identified year-round economic opportunities as an issue in New Buffalo. For instance, one 

participant noted the lack of reasonable rent to keep business open all year. In a tourism-based economy, business 

revenues significantly drop in the off season, and a solution is needed to accommodate this bi-annual fluctuation 

for year-round businesses through appropriate leases. Additionally, business owners described how off-season 

vacancies and temporary shutdowns negatively affect year-round businesses. One suggested recommendation 

was to ask seasonal business owners to install nicely decorated storefronts to be displayed throughout the 

offseason rather than leaving a dark, naked building to sit for months. Also, some business owners noted a lack of 

communication between the City and business.  

Parking and Public Restrooms 
Many business owners explained that there is a lack of parking and public restrooms in New Buffalo. Many 

participants expressed frustration with the longstanding, unfinished development, dubbed “the hole” on 

Whittaker. Workshop participants stressed the need for more parking and public bathrooms, identifying the 



vacant site at the intersection of Whittaker and the Red Arrow Highway as a potential site. Additionally, several 

participants desired a more walkable environment in New Buffalo, which could also influence parking. 

Fix Whittaker street development 
A large majority of the participants highlighted the need to redevelop the vacant, unfinished development on 

Whittaker. The nearly decade-long stalled development is left unmaintained causing blight in the downtown 

district, which participants do not appreciate nor find good for business. Other workshop comments included 

Streetscaping and offering incentives to develop vacant lots near the Whittaker street development.  

Implement lakefront plans 
Another issue identified by the Business Owners workshop includes timely implementation of existing plans. 

Many participants feel a lack of urgency from the city when it comes to implementation of plans, particularly 

those relating to the lakefront and marina. Many hope to see better use of the area and implementation of 

greater placemaking that will help elevate the character of New Buffalo.  

Workshop participants were asked to list specific projects or actions that could improve the City of New Buffalo. 

Their responses provide a wide range of ideas that span from redeveloping the downtown area to enhancing the 

lakefront and beach areas. All responses are listed below and grouped by common topic areas. They are in no 

particular order of importance: 

Redevelop the downtown 

 Redevelop the downtown, beach, and riverfront 

 Reorganize the beach, marina, and channel 

 Redevelop the entirety of Whittaker Street, and begin construction soon 

 Fix the blighted Whittaker property 

 Build a seawall or walkway from the bridge to lake 

 Connect blocks on Whittaker across the Red Arrow Highway intersection to increase parking 

opportunities 

 Provide green space and restrooms to fully integrate parking, paths, beach, and business district 

Parking and Streets 

 Make Red Arrow Highway three lanes with center turn lane and wide shoulders for walking all the way 

through town 

 Rebuild streets and infrastructure across all of New Buffalo 

 Improve parking situation including enforcement 

 Remote beach parking and shuttle that supports tourist experience 

 Include parking, restrooms, and walkability along Whittaker Street 

 Create parking lot and bathrooms at the corner of Whittaker and Red Arrow Highway 

 Share construction plans with community 

 Fix intersection of Barton and Mechanic 

Streetscaping and Beautification 

 Create a curb appeal program to clean up Whittaker 

 Improve all streetscapes 



 Establish an art and image collective 

 Make gateways beautiful and include signage 

 Beautify the downtown to lakefront 

 Start a sidewalk replace and repair program 

 Create a downtown district gateway 

 Redevelop Whittaker street with functioning infrastructure, wider sidewalks, and aesthetically pleasing 

lighting and design 

 Clear signage for parking and wayfinding 

 Form team of business owners to beautify individual shops 

Economic Development 

 Establish a downtown business district designation that include business incentives 

 Work with city and pro-business associations to create a civic advisory and business advisory task force 

 Offer façade and property improvement grants 

 Provide business friendly funding  

 Give city guidance to businesses to avoid a saturation of certain types of businesses 

 Create a pedestrian mall 

 Create a cohesive marketing plan to increase traffic and awareness of new buffalo year-round 

 Implement plans that were prepared, paid for, and are currently sitting ignored on a shelf 

  

The workshop concluded with a discussion of the assets that the City of New Buffalo has to build upon and 

preserve moving forward. All assets and strengths identified in the workshop are listed below: 

 Lakefront and beaches 

 Natural beauty 

 Region of dunes 

 Local vineyards 

 Farms 

 Access to Chicago, South Bend, Valparaiso, 

and other cities 

 Physical attributes 

 Harbor 

 Proximity to Chicago 

 Small town appeal 

 Working with “visioning” plan 

 Commitments from key stakeholders such 

as the City Council, local businesses, media, 

investors, and residents 

 Town plan/Euclidean plan – existing 

framework protects physical environment 

 Parks 

 River 

 Sports 

 Trails 

 Outdoor activities 

 Gateway to Michigan 

 History of area 

 Passion and caring community 


