
 
On Monday, July 20th, 2015 a workshop was held with over 30 community residents in support of the New Buffalo 

Master Plan. This workshop provided an opportunity for stakeholders to publicly discuss issues facing The City of 

New Buffalo. Public engagement is an integral part of the planning process, and input received will directly guide 

the recommendations of the Master Plan. 

The workshop began with a brief overview of the planning process and concluded with a community discussion 

of issues, concerns, and ideas. The workshop included a questionnaire exercise, from which participants shared 

their written comments with the overall group. The following is an issue-based summary of the input received 

during the workshop.  

Note on Summary Context 
The following is a summary of the thoughts, comments, and opinions received. Some comments were shared with 

the entire group, while others were recorded privately on worksheets. It is important to note that the items 

identified in this summary are not recommendations or observations of the consultant, but rather feedback and 

comments received from those who participated in the workshop. 

Attendees were first asked to identify the most important issues facing the City of New Buffalo. A wide variety of 

topics were discussed in response to the question; however, many of these issues were interrelated and in 

alignment with other responses and opinions. Accordingly, the responses are grouped below into several common 

themes. 

Appearance of the Downtown 
Workshop participants showed concern for the appearance of New Buffalo’s “downtown” or the Whittaker Street 

corridor between Buffalo Street and the railroad. Man comments regarded vacancies within the downtown, 

particularly the unfinished development on the northeast side of Whittaker between Merchant Street and 

Mechanic Street. Dubbed “the hole,” the site was noted as an eyesore, with the vacant, unfinished, and 

dilapidated structure detracting from the visual appearance of the area. Commenting that the site has sat 

unfinished and poorly maintained for close to a decade, residents expressed a strong desire for redevelopment. 

Additionally, residents called for downtown streetscaping, façade upgrades, new awnings, fresh paint, more 

parking, improved walkability, year-round businesses and recreational retail, and other destination-type 

establishments including a movie theatre, food vendors, tourism, a boardwalk and green space. Participants hope 

to see life and excitement within the downtown area. 

Outdated infrastructure 
In coordination with enhancements to the appearance of downtown, many of the participants at the community 

workshop indicated a need for citywide infrastructure repair and enhancements. Residents cited infrastructure 

repairs needed along the lakefront, as well as the city street network. Although the lakefront was noted as the 



city’s best asset, the workshop as a whole agreed that infrastructure updates are necessary to enhance the 

lakefront to make it even better. Aside from the desired lakefront infrastructure enhancements, many participants 

voiced a need for sidewalk and street repairs; specifically, to widen the sidewalks and fill in pot holes in the street 

network. Additionally, there was a call for more public restrooms in the downtown and lakefront areas. 

Appearance of beachfront and Lion’s park 
Another top issues discussed was the need for improvements to the appearance of the lakefront and Lion’s park. 

Several workshop participants suggested bringing in sand to refill the eroded beaches. Participants described the 

beachfront as overall lacking in activity and excitement, with some commenting that visitors were choosing 

beaches in other cities over New Buffalo. Other argued that, while the beach was an important attribute, it 

remains isolated from other destinations within the city. Given its location between the downtown, beach, and 

City boat launch, Lion’s Park was discussed as being poorly maintained, uninteresting, and lacking in overall 

features. 

Reprogram lakefront 
Closely related to the appearance of the beach front, workshop participants expressed a desire for improved 

programming along the lakefront to increase the number of uses the beach and lakefront can offer. For example, 

residents envision a boardwalk, non-motorized boat rentals, food vendors, a farmers’ market, and a playground 

becoming part of the landscape. Respondents hoped to see Lion’s park repositioned to better connect the beach 

to the downtown area and provide a space for community gathers and activities. The development of new 

lakefront programming and activities was linked the loss of important tourism dollars. 

Need for a sustainable economy 
Given New Buffalo’s position as a tourist destination along the coast of Lake Michigan, residents explained the 

City’s struggle with year-round economic activity. While much of the city includes part-time residents, those living 

in the City full-time residents face limited opportunities and choices during the off-season months as retail 

businesses and other destinations within the city shut down temporarily. Additionally, some participants 

expressed the need for integration between permanent and seasonal residents, noting that there is a lack of 

heritage development within the City caused by the lack of social cohesion between part-time and full-time 

residents. Furthermore, participants highlighted a lack of full-time employment opportunities due to the seasonal 

economy.  

Lack of a sense of urgency 
For many community stakeholders, a key issue was the lack of a sense of urgency within the local culture. Many 

felt that major concerns need to be address with immediate action; however, local apathy or disinterest has 

reduced the City’s ability to affectively mitigate these issues. This was partially linked to New Buffalo’s status as 

a “vacation town,” which means a large amount of the population is not fully invested in the community’s 

future. The large vacant development within the downtown, which has stood empty for over a decade, was 

cited as a clear example. Respondents hope to see greater action and more urgent responses to local issues 

moving forward. 

Workshop participants were asked to list specific projects or actions that could improve the City of New Buffalo. 

Their responses provide a wide range of ideas that span from redeveloping the downtown area to enhancing the 



lakefront and beach areas. All responses are listed below and grouped by common topic areas in no particular 

order of importance: 

Redevelop the downtown 

 Rebuild sidewalks to be more walkable 

 Redesign Whittaker Street, potentially following designs of the existing plan 

 Build affordable housing 

 Finish the incomplete development in the Downtown or remove it to make way for new businesses 

 Make streetscape improvements to widen sidewalks, repair streets, lower lights, and add more trees 

 Make repairs to infrastructure including water, sewer, street, sidewalk, and parking repairs 

 Introduce gateway features along the red arrow highway 

 Add parking at the intersection of Whittaker Street and the Red Arrow Highway 

 Upgrade or renovate the façade to the drug store 

 Cleanup Whittaker Avenue by removing litter, fresh paint, new awning, beautification efforts, and street 

furniture 

 Improve gateway signage, particularly at Lion’s Park 

 Construct a 3 or 4 level parking deck 

 Complete Fountain Square 

 Encourage retail business for recreation 

 Add more greenspace such as a pocket park in the vacant lot northeast of Whittaker on Mechanic 

Street, including public restrooms and gather spaces 

Redevelop the lakefront and beach areas 

 Redesign the lakefront 

 Rebuild the lakefront as a community asset with restrooms and green space, keep clean 

 Enhance appearance of lakefront 

 Use the developed beachfront plan 

 Address replenishment of beaches west of the beach wall to pump station, primarily Sunset Shores 

 Clean up and maintain the beach 

 Make improvements to layout of public bathrooms at beach 

 Build a boardwalk and food vendor area 

 Improve Lion's park 

 Reprogram the entire beach, boat launch, and Lion’s Park area to function as an active and fun 

community space 

 Construct a new pedestrian bridge and Riverwalk park 

 Offer a downtown to beach shuttle 

Community building and destination creation 

 Build a community swimming pool 

 Reach out to neighboring communities for better coordination and communication 

 Make the Pavilion and dance hall at Logan's open to all ages at different times with age appropriated 

entertainment 

 Convert old Methodist church to community center, performance venue, events venue 

 Introduce a farmers' market 



 Build a movie theatre 

 Build health clinic for 24 hour medical care 

 Introduce workforce housing 

 Introduce senior housing 

 Get the local government and business community involved  

 Build an arcade 

Other 

 Address safety concerns 

 Establish an effective chamber of commerce to sustain business and economic development 

 Assess second homeowners to see their capacity for full-time residency 

The workshop concluded with a discussion of the assets that the City of New Buffalo has to build upon and 

preserve moving forward. All assets and strengths identified in the workshop are listed below: 

 Physical Assets 

o Lake and Lakefront 

o Beach and sunsets 

o Proximity to Chicago 

o Historical properties – downtown 

and residential 

o Living and shopping downtown 

o Gateway to Berrien County 

o Variety of landscapes from lake 

front to forested areas 

o Viewsheds of the lake 

o Natural beauty 

o Walkable community 

o City is accessible to major 

populations from interstate 

highways, red arrow highway, the 

lakefront, and commuter trains 

 Culture 

o Small community feel 

o Country feel 

o Food culture is evolving 

o The people 

o Creativity of residents 

o Willing volunteers 

o Good restaurants 

o Friendly residents 

o Cottage living 

 Destinations 

o Casino 

o School system 

o Transportation hub 

o Good small scale resort 

o Lake and beach 

o Marina 

 Other 

o Second homeowners bring in lots of 

money 

o Intergovernmental councils 

o Regional vision for sustaining 

quality of life 

o Funding via property tax value/tax 

& other sources are available 

o No franchise restaurants (besides 

Subway) 


