
 

 

The City of St. Joseph hosted a workshop for Downtown businesses and property owners on 

Wednesday, November 14, 2018 as part of St. Joseph Downtown Vision, the City’s master planning 

process. Attended by 35 individuals, this workshop was the first of numerous opportunities for members 

of St. Joseph’s business community as well as property owners and developers to offer their input and 

feedback regarding Downtown St. Joseph. The workshop included a review of the planning process to be 

undertaken as well as an exercise designed to gather input regarding issues, opportunities, potential 

projects, and key strengths and assets of the St. Joseph Community. Input from this and other 

workshops will help to guide the planning process and will be directly reflected in the goals, 

recommendations, and policies of the final St. Joseph Downtown Vision Master Plan. 

Overall, the primary issue discussed at the workshop was the need to improve parking and the 

pedestrian experience in the downtown area. This included priority projects to address parking such as 

parking garages, aimed at ensuring that the location, cost, duration, and amount of parking is consistent 

with the needs of Downtown’s users. Participants also hoped to see the development of vacant or 

underutilized lots, such as the YWCA property, and greater used of the riverfront for investment. It was 

argued that these kinds of improvements would contribute to the pedestrian environment and better 

support businesses within the area.  

The appearance of Downtown St. Joseph was also discussed as a concern and participants identified a 

variety of improvements to streetscaping and the maintenance of businesses. This included a desire to 

see various infrastructure and maintenance improvements. Business owners also emphasized the need 

for public-private partnerships. 

When identifying priority projects, the majority of participants focused on solving parking concerns, 

improving the appearance, and expanding Downtown east across Main Street. Lake Michigan, the St. 

Joseph River, and views from the Bluff were identified important strengths that make Downtown a 

desirable place to locate and do business. Other assets included tourism, small town charm, and the St. 

Joseph community in general. 



Note on Summary Context 
The following is a summary of the thoughts, comments, and opinions received in the workshop. Some 

comments were shared with the entire group, while others were recorded privately on worksheets. It is 

important to note that the items identified in this summary are not recommendations or observations of 

the consultant, but rather feedback and comments received from those who participated in the 

workshop. 

Issues & Concerns 
At the beginning of the workshop, participants were asked to identify their top issues and concerns for 

the City of St. Joseph. After generating a single, cumulative list, participants were asked to individually 

rank their top three issues identified by the group, be it their own or those raised by others. Below are 

the highest ranked issues as determined by those in attendance, as well as all other issues identified 

through the workshop. 

Highest Ranked Issues  

• Parking, with regards to the location and amount as well as how it is used by beach-goers, 

employees, and shoppers 

• Vacant and underutilized lots on Lake Boulevard 

• Poor utilization of riverfront  

• Need for infrastructure and utility upgrades, particularly in alleys 

• Need for private-public cooperation 

• Pedestrian safety crossing on Main Street 

• Lack of retail and dining diversity 

• Dated appearance of Downtown 

Other Issues by Category  

Growth & Development  

• Lack of high density, rental residential options, such as apartment 

• Need for beautification of alley spaces 

• Retail focus on State Street 

• Need for a community gathering space 

• Lack of short-term rental options, such as Airbnb 

Business & Economic Development 

• Business events that foster cooperation with residents 

• Need for more activity to support commercial businesses 

• Need to increase tax revenue, including builder-ready lots 

• Decrease in traffic and disposable income 

• Consistency of downtown hours 

Transportation  

• Poor Pedestrian flow 

• Need for better wayfinding 

• Unsafe pedestrian connections across Broad/Main 

• Lack of Traffic flow 

• Lack of drop-off areas in Downtown 



• No public transportation to Downtown 

• Lack of ADA access to beach from the Bluff 

• Lack of non-motorized parking, particularly for bikes 

Infrastructure & Maintenance 

• Need to Repair roads in/out of St. Joseph 

• Consistent streetlighting 

• Snow removal on sidewalks 

Community & Appearance 

• Balance between locals vs. tourists 

• Lack of offseason events 

• Lack of activities for youth/families 

• Shoplifting/theft 

• Safety on Silver Beach 

• Divergent interest/lack of focus 

Other 

• Lack of City follow-through 

• Consistency of enforcement 

• Better interaction with boaters 

Priority Actions & Projects 
In response to the list of issues, participants were asked to name specific projects or actions that would 

provide solutions to those issues identified in the first part of the exercise. Recommended projects and 

actions are categorized below. 

Growth & Development 

• Attract new investment east of Main Street. 

• Encourage mixed-use developments with residential. 

• Encourage development of vacant or underutilized lots, such as the YWCA property. 

• Relocate courthouse and redevelop the property with riverfront amenities. 

• Build a marina with restaurants and entertainment. 

• Create a dedicated vision for Lake Boulevard. 

• Encourage development of new housing, including high density and affordable options. 

• Develop a riverfront boardwalk with dining. 

• Encourage high density development on Main Street. 

• Redevelop the Silver Beach Hotel. 

• Expand central business area and add more shops close to Main Street and along the Bluff. 

• Bring a grocery store and butcher to Downtown. 

• Require ground floor retail on State Street and prohibit office uses. 

• Develop empty YMCA lots into plaza/park 

• Increase waterfront utilization, particularly along the river. 

Business & Economic Development 

• Revise the zoning ordinance to support development. 



• Foster a retail focus in downtown and encourage retail businesses to concentrate within the 

downtown core. 

• Promote evening retail hours and support more nightlife in Downtown 

• Improve aesthetics of storefronts. 

• Increase diversity of business for year-round tourism 

• Coordinate hours and days of operation amongst businesses 

Transportation 

• Improve pedestrian safety and infrastructure throughout Downtown, including crossings, traffic 

calming, dedicated signals, and a focus on crossings for Main Street. 

• Install new wayfinding signage  

• Lower speeds on Main Street 

• Improve flow between the lakefront and the east side of Main Street. 

• Provide trolley cars for transit in the summer weekends 

• Provide public transportation to points of interest, such as a tram to connect beach and 

Downtown 

• Connect east and west sides of Downtown 

• Improve traffic flow for pedestrian and vehicles 

• More staff to for traffic enforcement  

• Install bike racks in Downtown. 

• Build a pedestrian bridge across Main Street. 

• Add new dock cleats to allow boat access. 

Parking 

• Develop a comprehensive parking strategy that includes a parking study. 

• Build a dedicate parking structure or garage. 

• Develop a shuttle service for offsite parking 

• Enforce parking regulations more consistently and increase the cost of parking tickets. 

Community & Appearance 

• Beautify the Downtown through public realm and streetscape improvements. 

• Develop and implement an aesthetic plan. 

• Remove power lines and bury overhead utilities in downtown area 

• Repair the roadway pavement, particularly Main Street and Ship Street 

• Renovate streetscapes in Downtown, especially Main Street and Lake Boulevard with new 

medians 

• Require enclosures for trash dumpsters 

• Improve lighting in Downtown 

• Screen parking lots. 

• Host events year-round. 

• Make the north entrance to Downtown St. Joe more appealing. 

Other 

• Designate lots for employee parking 

• Increase police patrolling Downtown, particularly on Main Street. 



• Foster a welcoming environment 

• Ban the term "protect the views" from City Hall 

• Permit and regulate short term rentals, such as Airbnb 

Strengths & Assets 
As the Downtown Master Plan is developed, the key strengths and assets of the community should be 

regarded as areas to maintain and build upon. For the final part of the exercise, participants were asked 

to list strengths and assets to owning or operating a business in St. Joseph. The following were 

identified: 

Attributes & Characteristics 

• Small town charm 

• Regional location and proximity to Chicago 

• Safety and cleanliness 

• Walkability and bikeability 

• Historic character 

• High quality of life 

• Strong rental market 

• Low speed downtown streets 

• Atmosphere 

• High volume of activity Downtown 

Business & Economic Development 

• Year-round economy 

• Tourism 

• Corporate employers in the area, such as Whirlpool, Lakeland Hospital, Leco Corporation 

• Inexpensive rents 

• Spaces for offices 

• Diversity of businesses, including residential and retail options 

• Independent and small business environment 

Facilities & Amenities 

• Whirlpool Fountain 

• Silver Beach Carousel 

• Free parking  

• Free rubbish removal and recycling 

• Krasl Art Center 

• St. Joseph City Library 

• Curious Kids Museum 

• Heritage Museum & Cultural Center 

• Local schools 

Landscape and Open Space 

• Lake Michigan 

• Silver Beach 

• St. Joseph River 



• Lighthouse and Pier 

• The Bluff and views, particularly the sunset 

• Nature and natural resources 

• Beach access close to downtown 

• Boat activity and harbor 

• Recreational destination 

Community 

• People 

• Year-round events 

• Relaxed feeling 

• Kid and family friendly 

• Local year-round residents in Downtown 

• Community pride 

• Diversity of experiences and recreational activities 

• Happy visitors 

• Size of community 


